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Permitting Delays

Community Grievanc:

Mis-managed
Environmental Impact

Loss of Social Licence
to Operate
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www.equator-principles.com
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Project

- Sponsor (Company)

Offtakers
Contractors
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http://www.ifc.org/ifcext/enviro.nsf/Content/PerformanceStandards
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. EHS Guidelines

http://www.ifc.org/ifcext/enviro.nsf/Content/EHSGu delines
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Implementing the Equator

Principles
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Environmental and Social Monitoring schedule,
Impact Assessment, periodic Vvisits
Action Plan

Categorisation (e.g. A Loan terms and conditions
B or C) and initial covenants, submit to credit
screening committee
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Opportunities and Lessons
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Social and Environmental
Assessments

Project Cash Flow Project Gantt Chart

Gredible

Likely

LIKELIHOOD
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Management Strategies / Plans

Implementation
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ABN AMRO
ANZ

Banco Bradesco
Banco do Brasil
Banco Galicia

Banco Itau
BankMuscat

Bank of America
BMO Financial Group

BTMU
Barclays plc
BBVA

BES Group

Calyon

Caja Navarra
CIBC

CIFI

Citigroup Inc.
CORPBANCA

Credit Suisse Group

Dexia Group
Dresdner Bank
E+Co

EKF

EMO

Fortis

HBOS

HSBC Group
HypoVereinsbank
ING Group

Intesa Sanpaolo
JPMorgan Chase
KBC

la Caixa

Manulife

MCC

Mizuho Corporate Bank

Nordea
Nedbank Group Rabobank

Group
Royal Bank of Canada

Scotiabank

SEB

Standard Chartered
Bank

SMBC

TD Bank Financial Group
The Royal Bank of

Scotland
Unibanco
Wachovia

Wells Fargo
WestLB AG
Westpac Banking

Millennium bcp
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* Purpose of Tool

* Scope of Work

e QOutput
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each question should be assigned a ‘yes’ or ‘no’

answer, with short additional notes made where nece  ssary. Depending of the findings of Step 1, it may be

Those questions answered with ‘yes’ will indicate ar eas of necessary to commission an environmental and social due
potential environmental and social risk that will r equire diligence review by external experts. Note: forlo  w risk
further analysis at the next stage of the risk mana  gement projects, it may be possible for credit officers to make their
process. Will provide Initial Environmental Credit Risk own assessment of the environmental and social

Rating from basic project information data — low, me dium or performance of the business, without consulting wit h

high risk external experts.
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